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City of Llano
Special Called City Council Workshop Minutes
July 12, 2012 — 4:30 p.m.

A. CALL TO ORDER

Mayor Reagor called the meeting to order at 4:30 p.m. Those in attendance were
Alderwoman Puryear, Mayor Pro-Tem Hazel, Alderwoman Simpson, and Alderwoman
Tudyk with Alderman Decker absent.

B. PLEDGE OF ALLEGIANCE-Led by Alderwoman Puryear

C. WORKSHOP ITEMS
1. Discussion — Update and progress of budget preparation
2. Discussion - FY 2012, FY 2013 Comparisons
3. Discussion — Capital and Project Items

4. Discussion — Possible Adjustments to FY 2013 Revenue and Expense
Accounts

City Manager, Finley DeGraffenried went over the expectations of the workshop:
A. Reviewing the progress
B. Compare

City Manager, Finley deGraffenried held discussions and reviewed the
progress of the budget preparation; progress to date; previous year

comparisons; capital and project items; and possible budget adjustments. No
formal action taken.

ADJOURNMENT With there being no further discussion, meeting adjourned at 6:15
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