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Kara Gilliland Kelli Tudyk

REGULAR CALLED MEETING OF THE LLANO CITY COUNCIL
CITY HALL, 301 WEST MAIN STREET, LLANO, TEXAS
5:30 P.M. MONDAY, MARCH 2, 2026
AGENDA

This notice is posted pursuant to the Texas Open Meetings Act. All agenda items are subject to action. The
City Council reserves the right to meet in a closed session on any agenda item should the need arise and if

applicable pursuant to authorization by Title 5, Chapter 551, of the Texas Government Code.

A. CALL TO ORDER

B.

F.

PLEDGE OF ALLEGIANCE TO U.S AND TEXAS FLAGS and INVOCATION

PUBLIC COMMENTS CONCERNING MATTERS NOT ON THE AGENDA

(Visitors shall be limited to no more than (3) three minutes to address the Council or at the
discretion of the mayor) In accordance with Section 551.042 of the Texas Government Code, an
inquiry made at a meeting shall be conducted as follows: (a.) If at a meeting of a governmental
body, a member of the public or the governmental body inquiries about a subject for which notice
has not been given as required by this subchapter, the notice provisions of this subchapter do not
apply to: 1. A statement of specific information given in response to the inquiry; and 2. A recitation
of existing policy in response to the inquiry; and (b.) Any deliberation of or a decision about the
subject of the inquiry shall be limited to a proposal to place the subject on the agenda for a
subsequent meeting.

EMPLOYEE PRESENTATION
Sam Christopher 10 years
Otto Rusche 10 years
EXECUTIVE CLOSED SESSION

1. The City Council will convene into Executive Session in accordance with the Texas
Government Code Section 551.074 Personnel Matters, to deliberate the appointment,
employment, performance evaluation, duties, compensation, discipline and/or dismissal of
the City Manager.

2. The City Council will convene into Executive Session in accordance with the Texas
Government Code § 551.071 to consult with the City Attorney regarding the Collier
Materials.

EXECUTIVE OPEN SESSION

1. The City Council will reconvene into Open Session for discussion and possible action
concerning the appointment, employment, performance evaluation, duties, compensation,
discipline and/or dismissal of City Manager.

2. The City Council will reconvene in Open Session for discussion and possible action



regarding legal matters.

G. CONSENT AGENDA ITEMS

1.

Approve the Llano City Council Regular Meeting Minutes from February 17, 2026.

H. REGULAR AGENDA ITEMS

1.

Discussion and possible action to approve Crawfish Special Event Application and issue
an event permit.
Kim Wagner, City Secretary

Discussion and possible action to approve a request from the Ladies in Leather
Motorcycle Parade Rally from June Sth through June 7th for the exclusive use of the East
End of Robinson Park and waive tent camping fees of $10 a person.

Discussion and possible action to approve Resolution R-2026-11 amending the master fee
schedule for sanitation rates.
Cara Hewitt, Director of Finance

Discussion and possible action to approve $7,894.50 for T-Post Fencing to replace existing
railing at City Hall.
Finley deGraffenried, City Manager

Discussion and possible action to approve $2, 270.00 for Flawless Painting to repaint the
metal stairs at City Hall.
Finley deGraffenried, City Manager

Discussion and possible action for approval adding video to council chambers.
Kelli Tudyk, Alderwoman

Discussion regarding Council input and direction for scheduling water workshops, seeking
stakeholder input on water issues, discussing water rates, and assessing water improvement
and capacity projects.

Finley deGraffenried, City Manager

Discuss and consider utility consulting agreements with A Sign from Above.
Finley deGraffenried, City Manager

Discuss and consider use of the JLK for regional Little League Coaches meetings on March
15, 2026.
Finley deGraffenried, City Manager

I. CITY MANAGER REPORT

RNANPWN —~

Budget Calendar
Project Management
Historic Marker
Sewer Averaging
LEAF

Staff Meetings
Conex

Drainage

J. MONTHLY FINANCIALS

K. ADJOURNMENT

If during the course of the meeting and discussion of any items covered by this notice, City Council determines that a



Closed or Executive session of the Council is required, then such closed meeting will be held as authorized by Texas
Government Code, Chapter 551, Section 551.071 — consultation with counsel on legal matters; 551.072 — deliberation
regarding purchase, exchange, lease or value of real property; 551.073 — deliberation regarding a prospective gifi;
551.074 — personnel matters regarding the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; 551.076 — implementation of security personnel or devices; 551.087 —
deliberation regarding economic development negotiation; Sec. 551.089 - deliberation regarding security devices or
security audits, and/or other matters as authorized under the Texas Government Code. If a Closed or Executive
session is held in accordance with the Texas Government Code as set out above, the City Council will reconvene in
Open Session lo take action, if necessary, on the items addressed during the Executive Session. Although a quorum
of the members of other Boards or Commissions may or may not be in attendance, this notice is being posted to meet
the requirements of the Texas Open Meetings Act and subsequent opinions of the Texas Attorney General’s Office.
In compliance with the Americans with Disabilities Act, the City of Llano will provide reasonable accommodations
for persons attending City Council meetings. To better serve you, requests should be received 48 hours before the
meetings. Please call 325-247-4158 Ext. 107.

L. Kim Wagner, City Secretary. do hereby certify that a copy of the March 2, 2026 Llano City Council agenda was posted on the
City Hall bulletin board, a place convenient and readily accessible to the general public at all times, and to the City’s website.
www.CityofLlano.com. in compliance with Chapter 551, Texas Government Code and remained posted continuously for at least
three business days preceding the scheduled time of said Meeting.

M Whan 22420

Kim Wééﬁa'r, TRMC, CPM, Cﬂty Secretary Date






