






REGULAR CALLED MEETING OF THE 
 LLANO CITY COUNCIL 

CITY HALL, 301 WEST MAIN STREET, LLANO, TEXAS 
 5:30 P.M. TUESDAY, JANUARY 6, 2026  

MINUTES 

This notice is posted pursuant to the Texas Open Meetings Act. All agenda items are subject to action. The 
City Council reserves the right to meet in a closed session on any agenda item should the need arise and if 

applicable pursuant to authorization by Title 5, Chapter 551, of the Texas Government Code. 

A. CALL TO ORDER Mayor Almond called the meeting to order at 5:30 p.m.

B. PLEDGE OF ALLEGIANCE TO U.S AND TEXAS FLAGS and INVOCATION

C. PUBLIC COMMENTS CONCERNING MATTERS NOT ON THE AGENDA

(Visitors shall be limited to no more than (3) three minutes to address the Council or at the
discretion of the mayor) In accordance with Section 551.042 of the Texas Government Code, an
inquiry made at a meeting shall be conducted as follows: (a.)  If at a meeting of a governmental
body, a member of the public or the governmental body inquiries about a subject for which notice
has not been given as required by this subchapter, the notice provisions of this subchapter do not
apply to: 1. A statement of specific information given in response to the inquiry; and 2. A recitation
of existing policy in response to the inquiry; and (b.) Any deliberation of or a decision about the
subject of the inquiry shall be limited to a proposal to place the subject on the agenda for a
subsequent meeting.

D. WATER/WASTEWATER CIP PRESENTATION

E. CONSENT AGENDA ITEMS

1. Approve the Llano City Council Special Meeting Minutes from December 15, 2025.

2. Approve the Llano City Council Regular Meeting Minutes from December 15, 2025.

A motion was made by Alderwoman Gilliland, with a second by Alderman
McDaniel to approve the consent agenda items. All in favor, none opposed. Motion
carried.

F. REGULAR AGENDA ITEMS

1. Discussion and possible action to waive fees for the west side pavilion and allow
exclusive of Badu Park on April 24th and 25th for a Color Fun Run to the Llano
Parks Project.
Julie Leverett, Llano Parks Project
A motion was made by Alderman Sawyer, with a second by Alderwoman
Gilliland to approve waiving fees for the west side pavilion and allow exclusive
of Badu Park on April 24th and 25th for a Color Fun Run to the Llano Parks
Project. All in favor, none opposed. Motion carried.

2. Discussion and possible action to select options for benches in Badu Park for the



fitness stations. 
Julie Leverett, Llano Parks Project 
A motion was made by Alderwoman Gilliland, with a second by Alderman 
Sawyer to approve benches in Badu Park for the fitness stations. All in favor, 
none opposed.  Motion carried. 

3. Discussion on how to use the City of Llano Hot Funds.   
Kelli Tudyk, Alderwoman 

4. Discussion and possible action regarding the appointment and/or reappointment of 
board members to the Planning and Zoning Board. 
Amy Galloway, Human Resources  
A motion was made by Alderwoman Gilliland, with a second by Alderman 
Sawyer to approve the reappointment of Diana Firestone, Julie Ireland and 
John Osbourn to the Planning and Zoning Board. Four in favor, Alderwoman 
Tudyk recused. Motion carried.  

5. Discussion and possible action to go out for RFP for the JLK Arena and Event Center 
Concessions. 
Britany Allen, JLK Manager 
A motion was made by Alderwoman Gilliland, with a second by Alderman Sawyer to 
approve to go out for RFP for the JLK Arena and Event Center Concessions, to 
authorize staff to finalize the RFP, analyze the results and bring the qualifications 
back to council. All in favor, none opposed. Motion carried.  

6. Discussion and possible action to approve Ordinance 1585 regarding updates to the City 
of Llano Personnel Policy. 
Amy Galloway, Human Resources 
A motion was made by Alderwoman Gilliland, with the second by Alderman 
McDaniel to approve Ordinance 1585 regarding updates to the City of Llano 
Personnel Policy. All in favor, none opposed. Motion carried.   

7. Discussion and possible action to approve Ordinance No. 1583 regarding an amendment 
to the Budget for FY 2025-2026. 
Cara Hewitt, Finance Director 

A motion was made by Alderwoman Gilliland, with a second by Alderman Allen to 
approve Ordinance No. 1583 regarding an amendment to the Budget for FY 2025-
2026. All in favor, none opposed. Motion carried.   

8. Discussion and possible action to place a minimum for organizations to use City Facilities 
for events. 
Kelli Tudyk, Alderwoman 

                           A motion was made by Alderwoman Tudyk to place a moratorium on exclusive use 
fee waivers of city facilities.  The motion failed due to lack of a second. A motion was 
made by Alderwoman Gilliland, with a second by Alderwoman Tudyk for staff to 
have a meeting and make a minimum fee proposal to bring to council in February 
with an update on the January 20th meeting. All in favor, none opposed. Motion 
carried.     

9. Discuss and consider adopting Ordinance 1586 2026 Llano Drought Contingency Plan. 
Josh Becker, Director of Water and Wastewater 



A motion was made by Alderwoman Tudyk, with a second by Alderman Allen to table 
Ordinance 1586 2026 Llano Drought Contingency Plan to the next meeting. All in 
favor, none opposed. Motion carried.   

10. Discuss and consider adopting Ordinance 1587 2026 Llano Water Conservation Plan.  
Josh Becker, Director of Water and Wastewater 
A motion was made by Alderwoman Tudyk, with a second by Alderman Allen to table 
Ordinance 1587 2026 Llano Drought Contingency Plan to the next meeting. All in 
favor, none opposed. Motion carried. 

11. Discussion and possible action to amend Ordinance 1565 Streets, Sidewalks, and other 
public places. 
Larry Sawyer, Alderman 
A motion was made by Alderwoman Tudyk, with a second by Alderman Sawyer to 
table this item to the next meeting. All in favor, none opposed. Motion carried.  
 

G. EXECUTIVE CLOSED SESSION 
1. The City Council will convene into Executive Session in accordance with the Texas 

Government Code Section 551.074 Personnel Matters, to deliberate the appointment, 
employment, performance evaluation, duties, compensation, discipline and/or dismissal of 
the City Manager. 

The Llano City Council convened into Executive Session at 8:02 p.m. and reconvened 
into open session at 8:22 p.m.  

H. EXECUTIVE OPEN SESSION  
1. The City Council will reconvene into Open Session for discussion and possible action 

concerning the appointment, employment, performance evaluation, duties, compensation, 
discipline and/or dismissal of City Manager. 
No action taken.  

I. CITY MANAGER REPORT 
1. City Property 
2. Bridge Work 
3. Elections 
4. Golf Course 
5. Chamber Banquet 
6. Dredging 
7. Landon Lane GST 
8. JLK 
9. Council Work Plan 

 
J. FINANCE REPORT 

 
K. ADJOURNMENT Llano City Council adjourned at 8:29 p.m. 

  
If during the course of the meeting and discussion of any items covered by this notice, City Council determines that a 
Closed or Executive session of the Council is required, then such closed meeting will be held as authorized by Texas 
Government Code, Chapter 551, Section 551.071 – consultation with counsel on legal matters; 551.072 – deliberation 
regarding purchase, exchange, lease or value of real property; 551.073 – deliberation regarding a prospective gift; 
551.074 – personnel matters regarding the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee; 551.076 – implementation of security personnel or devices; 551.087 – 
deliberation regarding economic development negotiation; Sec. 551.089 - deliberation regarding security devices or 
security audits; and/or other matters as authorized under the Texas Government Code. If a Closed or Executive 



session is held in accordance with the Texas Government Code as set out above, the City Council will reconvene in 
Open Session to take action, if necessary, on the items addressed during the Executive Session. Although a quorum 
of the members of other Boards or Commissions may or may not be in attendance, this notice is being posted to meet 
the requirements of the Texas Open Meetings Act and subsequent opinions of the Texas Attorney General’s Office. 
In compliance with the Americans with Disabilities Act, the City of Llano will provide reasonable accommodations 
for persons attending City Council meetings. To better serve you, requests should be received 48 hours before the 
meetings. Please call 325-247-4158 Ext. 107. 
 
I, Kim Wagner, City Secretary, do hereby certify that a copy of the January  5, 2026 Llano City Council agenda was posted on the 
City Hall bulletin board, a place convenient and readily accessible to the general public at all times, and to the City’s website, 
www.CityofLlano.com, in compliance with Chapter 551, Texas Government Code and remained posted continuously for at least 
three business days preceding the scheduled time of said Meeting. 
 
 
______________________________________________  __________________ 
Kim Wagner, TRMC, CPM, City Secretary      Laura Almond, Mayor 



Agenda Item # Consent  
 

  

  
 
Item/Subject: Approval of the Fiscal Year 2026 1st Quarter Investment Report. 
  
Initiating Department/Presenter: Cara Hewitt, Director of Finance 
 
 
Recommended Motion:  I move to approve the First Quarter Investment Report for period ending 
December 31, 2025. 
 
Background/History:  The Public Funds Investment Act at Texas Government Code, Section 2256.005 
requires the governing body of an investing entity to review its investment policy and investment 
strategies not less than annually.  Provided is the second quarter Investment report. 
  
Findings/Current Activity:  The First Quarter Investment Report for Fiscal Year 2026 has investment 
earnings for the quarter of $111,867 with the average yield for all investments at 3.74%.    
 
Financial Implications:  
☒There is no financial impact associated with this item. 
☐Item is budgeted: ____-_____-________  In the amount of $  ____________ (amount 
in the budget account) 
☐Item is not budgeted:   
☐Item is estimated to generate additional revenue:  
 
Associated Information:  

• Attached:  1st Quarter Investment Report  
 

1/20/26 
Agenda Item: Consent 

CITY COUNCIL AGENDA  





Agenda Item # F1 & G1 
 

 

 

Item/Subject: The Llano City Council will hold a public hearing to receive written and/or oral 
comments regarding a Special Use Permit for the purpose of an Accessory Building located within 
Single Family -2 (SF-2) zone. The physical address is 1404 Letcher Street, City of Llano, Texas 
 
Discussion and possible action to approve Ordinance 1588 Special Use Permit 396 for the purpose 
of an Accessory Building located within Single Family -2 (SF-2) zone. The physical address is 1404 
Letcher Street, City of Llano, Texas 78643.  
 
Initiating Department/Presenter- Amy Galloway, Human Resources 
Recommended Motion:  
Move to approve Ordinance 1588 Special Use Permit 396 for the purpose of an Accessory Building 
located within Single Family -2 (SF-2) zone.  
Background/History:  
 
Findings/Current Activity:  
 
 
 
Financial Implications: 
None 
 
 
Associated Information:  
Application 
Maps 
Survey 
Ordinance 1588 

City Council Agenda  

                 Date: 1-20-26 
                 Agenda Item: F1/G1 































 ORDINANCE NO. 1588 
 

AN ORDINANCE OF THE CITY OF LLANO, TEXAS AMENDING ZONING 
ORDINANCE NO. 735, SECTION 8B-1AND ESTABLISHING SPECIFIC USE PERMIT 
396 ALLOWING AN ACCESSORY BUILDING IN A SINGLE FAMILY – 2 (SF-2) 
DISTRICT, PROPERTY AS DESCRIBED HEREIN; WITH STIPULATIONS 
DESCRIBED HEREIN; AMENDING THE OFFICIAL ZONING MAP; AND 
PROVIDING FOR A PENALTY, SAVINGS, SEVERABILITY CLAUSE; AND AN 
EFFECTIVE DATE. 
 
WHEREAS, at its meeting held on the 15th day of January 2026, the Planning/Zoning 
Commission did consider and make recommendations on a certain request for a Specific Use 
Permit to place an accessory dwelling in a Single Family – 2 (SF-2) District.  Physical address is 
1404 Letcher Street.  Legal description is the MILLER ADDN BLK B6 LTS 7-12 to the town of 
Llano, Llano County, TX. 
 
WHEREAS, the City Council, after determining all legal requirements of notice and hearing 
have been met, has further determined the following amendment to the zoning laws would 
provide for and would be in the best interest of the health, safety, morals, and general welfare: 
 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LLANO, 
TEXAS. 
 
                                                                        SECTION I. 

 
That Specific Use Permit is hereby established for the premises located at 1010 Wright Street, 
Llano, Texas, and more specifically described on the attached Exhibit A, providing for the 
following use: 
                                                               Accessory Dwelling 

 
           SECTION II. 
 
That development shall be in accordance with all special conditions, restrictions, and regulations. 
 
                None 
 

                                                      SECTION III. 
That the official Zoning Map of the City of Llano shall be amended to reflect the provisions of 
this ordinance and in accordance with Section 20.2 of Ordinance No. 735 of the City of Llano, 
Texas.  
 

SECTION IV. 
That any person, firm, or corporation violating a provision of this ordinance, upon conviction, is 
guilty of an offense punishable as provided in the City of Llano Ordinance No. 735, as amended, 



by a fine not to exceed one thousand dollars ($1,000); and each day or portion thereof during 
which the violation is committed, continued, or permitted shall be a separate offense. 

 
SECTION V. 

 
That if any section, sub-section, paragraph, clause, phrase, or provision of this ordinance shall be 
adjudged invalid or held unconstitutional, the same shall not affect the validity of this ordinance 
as a whole or any part or provisions hereof, other than the part so decided to be invalid or 
unconstitutional. 
 

SECTION VI. 
 

That Ordinance No. 735, otherwise known as the Zoning Ordinance of the City of Llano, as 
amended, shall remain in full force and effect. 
 
 

SECTION VII. 
 

That this ordinance shall become and be effective on and after its adoption. 

PASSED AND APPROVED this on the 20th day of January 2026 
 
 
        ___________________________ 
        Laura Almond, Mayor  
 
ATTEST: 
 
 
_________________________ 
Kim Wagner, TRMC, CPM, City Secretary 
 



CITY OF LLANO 
301 W. Main 

Llano, Texas 78643 
Office (325)247-4158 / Fax (325)247-4150 

 
  

CITY ADMINISTRATOR 
Finley deGraffenried 
 
 
CITY SECRETARY 
Kim Wagner, TRMC 

 

ALDERMEN 
Larry Sawyer 

       Les McDaniel 
Travis Allen 
Kelli Tudyk

 
 
 
 
 
 
 
 
  

 

 

 
MAYOR 

Laura Almond 

 

MAYOR PRO-TEM 

      Kara Gilliland  

          
 

Specific Use Permit 
 

 NO. 396  
 

January 20th, 2026 
 

A Specific Use Permit has been approved by the City Council of the City of Llano, Texas, for the 
purpose of a accessory building located within zone single family 2 (SF-2). The physical address 
is 1404 Letcher Street. 

 
 
The legal description is Brown MILLER ADDN BLK B6 LTS 7-12 in the town of Llano, Llano 
County, TX.   
 
The SUP has been approved. 
 
 
        

______________________ 
       Kim Wagner, TRMC 
       City Secretary, City of Llano 
 
 

 

      _______________________ 
      Laura Almond, Mayor 

 

 



Agenda Item # G2  
 

 

  
 
Item/Subject: Discussion and possible action to approve Resolution R-2026-08 amending the Master 
Fee Schedule, increasing fees for bulk water from $0.02/gallon ($20.00 per 1000 gallons) to $0.05 per 
gallon ($50.00 per 1000 gallons); and increasing the hydrant meter fee from $320.00 per month to the 
equivalent cost of a 3” meter (currently $357.73) per month.   
  
Initiating Department/Presenter:   Finley DeGraffenried, City Manager 
 
Recommended Motion: Move to approve Resolution R-2026-08 amending the Master Fee Schedule 
increasing the rates for bulk water and hydrant meters. 
 
 
Background/History:  During the FY 2026 Budget process, Council reviewed fees and considered 
adjustments to water rates.  Absent City discussions on water rates was the fee for bulk water.  Staff 
now offers this amendment to the fee schedule for Council consideration.   
All of the City’s fees have been compiled into one place, the Master Fee Schedule, which the City Council 
approves by resolution. This approach simplifies the codification of ordinances, which no longer include 
any fees and gives citizens easy access to the current rates for all City fees and services. 
  
  
Findings/Current Activity: Several departments are requesting to update the fee schedule in areas for 
which they are responsible. 
 
Financial Implications:  

☒Item is estimated to generate additional revenue:  
 
Associated Information:  

Attached information: 

• Proposed Master Fee Schedule 

• Resolution R-2026-08 
 

1/20/26 
Agenda Item: G2 

CITY COUNCIL AGENDA  



RESOLUTION R -2026 -08 
 

A RESOLUTION OF THE CITY OF LLANO AMENDING THE MASTER FEE 
SCHEDULE AND REVISING FEES CHARGED FOR VARIOUS SERVICES 
AND USES PROVIDED OR OFFERED BY THE CITY 

 
WHEREAS, pursuant to Texas Local Government Code § 51.001, the City Council of the City 

of Llano, Texas ("City Council") has the authority to adopt, publish, and amend a 
fee schedule that is for the good government, peace, or order of the City of Llano 
("City"); and 

 
WHEREAS, the consolidation of fees into a centralized master fee schedule is more convenient 

for citizens of the City when searching for applicable fees; and 
 

WHEREAS, the adoption of fees by resolution allows the City to operate more efficiently; and 
 

WHEREAS, the City Council finds that it is necessary and proper for the good government, 
peace, and order of the City of Llano to amend the Code to create a master fee 
schedule where said fees are adopted by resolution; 

 
WHEREAS, if any section, subsection, sentence, clause, or phrase of this Resolution is, for any 

reason, held to be unconstitutional or invalid, such holding shall not affect the 
validity of the remaining portions of the Resolution. The City Council of the City 
of Llano hereby declares that it would have passed this Resolution and each 
section, subsection, sentence, clause, or phrase thereof irrespective of the fact that 
any one or more sections, subsections, sentences, clauses, or phrases be declared 
unconstitutional or invalid. 

 
WHEREAS, this Resolution shall take effect immediately from and after its passage and 

publication as may be required by governing law. 
 

WHEREAS, it is hereby officially found and determined that the meeting at which this 
Resolution was passed was open to the public as required and that public notice of 
the time, place, and purpose of said meeting was given as required by the Open 
Meetings Act, Chapter 551 of the Texas Government Code. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LLANO, TEXAS, THAT: 

 
The Fee Schedule of the City of Llano, Texas, is amended as set forth in Exhibit A, 
attached hereto and incorporated herein by reference, such changes to be effective with the 
passage of this Resolution. 



PASSED AND APPROVED on this the 20th  day of January 2026. 

____________________________          ____________________________ 
Kim Wagner, City Secretary    Laura Almond, Mayor 



Current Proposed

Fire Hydrant Meter Charge $320.00 / month base fee equivalent to a 3" meter base fee

 Fire Hydrant Volume Rate $.02 / gallon $.05 / gallon



Agenda Item # G3

Item/Subject: Discuss and consider allocating the use of City of Llano Hot Funds for improvements to Robinson 
Park for live music performances. 

 Initiating Department/Presenter: Kelli Tudyk, Alderwoman 

Recommended Motion: Consideration of a Motion to allocate up to $27,000.00 in Hotel Occupancy Tax 
(“HOT”) to fund improvements to a live music venue at Robinson Park. 

Background/History: It is staff’s understanding that Council desired to utilize HOT proceeds during FY 
2026 to fund City venues for the purposes of improving facilities and attracting out-of-town visitors for 
live music and events.  Staff sought advice from legal counsel, who concurred the use met the 
requirements for HOT funding.   

Findings/Current Activity: There is no financial impact to the City’s Operating budget.  HOT funds and 
disbursements are segregated in a separate Fund.   

Financial Implications: 

☐There is no financial impact associated with this item.

☐Item is budgeted: ____-_____-________ In the amount of $  ____________ (amount 
in the budget account)

☐Item is not budgeted:

☐Item is estimated to generate additional revenue:

Associated Information: 

• DC Meier invoice

1/20/26 Agenda 
Item: G3 

CITY COUNCIL AGENDA 





Agenda Item # G4 

Item/Subject: Discussion and consider costs and fees for the use of City Facilities.  

Initiating Department/Presenter: Finley deGraffenried  

Recommended Motion:  

Background/History:  Council has directed staff to provide additional background on costs of certain 
facilities and services in order to provide a discounted base amount to users under certain conditions.  
Staff has estimated costs based on annual operating expense (utilities, staff, and consumable supplies) 
and estimated costs of manpower and equipment including fringes. 

In addition to identifying a base amount charge, Council may also consider the conditions that warrant 
the discounted rate, i.e. 501(c)3 Corporation, Youth Serving, or City Serving.  Council should also 
consider latitude for future decisions.   

There is a minor, albeit undetermined impact to the Operating Budget.  

Facilty/Service Cost FEMA City Charge 
Bucket Truck $70/truck only $200/truck&staff 

Arial/Electric Personnel $112/2 staff/hr 
Maintenance Personnel $28/staff/hr $75/staff/hr 
Disposable Containers n/c n/c 

LanTex $100/day $300/day+ancil. 
JLK Event $600/day $1000/day 

Financial Implications: 

Associated Information: 

• Excerpted Master Fee Schedule

1/20/26 
Agenda Item: G4 

CITY COUNCIL AGENDA 



LANTEX THEATER
Basic Rental (up to 3 hours) $150.00
   Each Hour or Portion of an Hour Over 3 Hours (up to $50.00 / hour
   3 additional hours)
        Examples of usage: film society, church functions, award
        ceremony, etc.
   Cleaning Fee or Cleaning Deposit Up to $150.00
All Day Rental (up to 8 hours) $300.00
   Each Hour or Portion of an Hour Over 8 Hours (up to $50.00 / hour
   2 additional hours, anything more to be billed at $250.00)
        Examples of usage:  conferences, club meetings, etc.
   Cleaning Fee or Cleaning Deposit Up to $150.00
Main Event Rental $350.00
        Examples of usage:  concerts, shows, etc. that are taking a gate
        and/or generating revenue and/or may likely need the facility from
        morning through late evening
   Cleaning Fee or Cleaning Deposit Up to $150.00
Additional Charges
   Security Deposit $500.00
   On Site Manager - Required for any rental $25.00 / hour
  Use of Projector - 4 Hours or Less $50.00

   Use of Projector - 4 Hours or More $100.00
   Projectionist $25.00 / hour
   Sound Technician/Outside Contract - Per Event $150.00
   Use of Table(s) $10.00 each
   Use of Chair(s) $2.00 each
 Concessions
   Tenant/Main Street for Events 25% / 75%
   Sponsor/Main Street for Movies 50% / 50%

PARKS AND RECREATION
LLANO PARK FACILITIES AVAILABLE FOR RENTAL
BADU PARK - PAVILIONS
   Deposit (Refundable) $50.00
   East Pavilion Fee $75.00
   West Pavilion Fee, April 1 - October 31 (Splash Pad Open) $100.00 / 3 hours
   West Pavilion Fee, November 1 - March 31 (Splash Pad Closed) $100.00 / day
BADU PARK - RV RENTAL SPOTS (First Come, First Served) $45.00 / night
RAY HOUSE Contact 325.247.7905
   Deposit $100.00
   Fee $150.00
ROBINSON PARK - EAST END OR WEST END
   Deposit - Refundable $100.00



   Rental Fee $100.00 half day / $200.00 full day
   Table Rentals (includes chairs) $100.00 / day
   Table & Chair Deposit - Refundable $5.00 each
ROBINSON PARK - PAVILION
   Deposit - Refundable $100.00
   Rental Fee $100.00 half day / $200.00 full day
ROBINSON PARK - TENT CAMPING $10.00 / night
ROBINSON RV PARK Contact 325.247.7905
  Nightly $40.00
   Weekly $240.00
   Monthly $500.00

JLK CENTER
Arena

1-Day Rental (Monday through Thursday) $450.00 / day
2-Day Weekend Rental (Friday & Saturday OR Saturday & Sunday) $1,700.00
3-Day Weekend Rental (Friday, Saturday & Sunday) $2,250.00

   Required Deposit - 25% of Event Total 25%
Event Room
   Full Day $1,000.00
   Half Day $600.00
   Required Deposit - 50% of Event Total 50%
Entire JLK Facility - 3 Day Weekend $3,050.00
   Required Deposit - 50% of Event Total 50%
Yard or Concession Area $150.00 / day
   Required 50% of Event Total 50%
Other JLK Center Fees
Trailer Parking - 30 AMP $25.00 / night
Trailer Parking - 50 AMP $35.00 / night
Stalls $25.00 / day or night
Vendor Concession $500.00 Move-out Fee,

Plus 10% of Revenue



Agenda Item # G5 

Date: 1-20-26 

  Agenda Item: G5 

Item/Subject: Discussion and possible action to amend Ordinance 1565 Streets, Sidewalks, and other 
public places. 

Initiating Department/Presenter: Finley deGraffenried, City Manager 

Recommended Motion: 

Background/History: At the January 6th meeting, Council requested staff review any other areas that 

represent significant difficulty in maintenance, or burden to property owners.  To that end staff discussed 

areas previously presented to Council and other areas receiving City attention or areas that represent 

extreme topography.  Staff commented: 

• Johnson grass on Austin Street, next to Ben E Keith, is difficult to access due to a wash-out.

Blake suggested the City could fill in the wash out, which would likely prevent future erosion on

the road, however; the City has not maintained the area previously.

• Almost all areas receiving City maintenance are related to encroachment by vegetation; to

eliminate line of sight issues; or to maintain utility access/easements.

• Many of the areas are mowed on an as needed basis, with some being mowed only once or

twice in the past several years.

• Under the TxDOT Maintenance Agreement, the City is obligated to maintain certain ROW areas

along 152 for the sidewalk, at Moore Complex, and at the JLK.

Staff refers to Council considerations in the December 29, 2025 Memo, attached for reference.  

Financial Implications:  

This item is not expected to have any Budget impact, however; it may increase workload of Street 

and Park staff. 

Associated Information: 

CITY COUNCIL AGENDA 



City of Llano 

M E M O 

To: Mayor and City Council 
From: Finley deGraffenried 
Re: Request for additional information related to maintenance of certain Rights of Way 

(“ROW”) 
Date: 29 December 2025 
 
On December 15th, Council requested additional information related to mowing 
maintenance of ROW’s that were previously maintained by the City and/or that were used 
and designed for surface drainage.   
 
In July of 2025 Council amended Chapter 86, Streets and Sidewalks, and Other Public 
Places, City of Llano Code of Ordinances, to require abutting property owners to maintain 
and mow areas between their property line and street (back of curb or beginning of 
pavement), and ½ of the width of any alleys abutting their property.  Since the time of 
passage, City personnel have ceased maintenance on some related ROW’s.   
 
Alderman Sawyer asked Council consideration to include certain ROW’s, particularly that 
could impact drainage efficiency, under City maintenance.   
 
 
 
 
                            
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Green at Oak facing east Green at Oak facing west 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Green at Ash facing east Green at Ash facing west 

Chestnut at Green facing south Chestnut at Green facing south 



 
 
 
 
                            
 
 
  

Austin St @ Chattanooga facing east Austin St at Anniston facing west 

Austin St facing west 



 
Blake Schulze, Street Crew Leader, also provided comment on previous and current 
mowing of ROW’s: 
 

• North side of Sandstone, between Cedar and Ash, is currently being maintained 
approximately 1-2 times per year due to City drainage and growth into paved area.  
Blake also noted neighbors will also mow behind the curb occasionally.   

• The Johnson grass shown on Austin Street, next to Ben E Keith, is normally not 
mowed, however Blake did note there is about a 2 foot wash-out within the ROW.  
The areas, along Austin Street to the culvert have been maintained by the residents.   

• Blake noted the City does mow an area on Hwy 16 near Ben E Keith that should be 
TxDOT, but the City has been maintaining due to it being an entrance to the City.   

• Blake noted that the City continues to maintain ROW on Chattanooga at the electric 
substation; on Fox Run; and on Cedar behind the Cemetery.  The mowing is 
primarily to keep vegetation from encroaching on the roadways and is normally 
done 1-2 times per year.   

 
 
 

Council Considerations 
 

• Council could consider an amendment based on conditions, but preferably not 
location. 

• All streets without curb and gutter drain on landscape areas. 
• Some jurisdictions only provide relief for maintenance based on frontage feet, or 

size of tract.   
• Based on observation, many areas of town also suffer from lack of code 

enforcement regarding ROW maintenance. 
• Maintenance of ROW abutting roadways is a generally accepted policy for local 

jurisdictions regardless of topography.   
 
 
Staff seeks Council input and will draft amendments based on Council direction.   











Agenda Item # G6 

Item/Subject: Discuss and consider Letter Agreement for Water Conservation Plan Update with 
Plummer Associates, Inc.  

Initiating Department/Presenter: Josh Becker/ Director of Water & Wastewater Operations 

Recommended Motion:  Staff recommends no action on the update to the Water Conservation Plan 
due to the cost, and as an unnecessary item at this time.   

Background/History:  Staff presented the WCP to council for review on 12/15/2025.  The WCP was 
brought back to council on 1/5/2026 for approval.  Council requested a proposal to update the usage 
data in the WCP for FY 2024 and FY 2025.  Those years were not included in the original scope because 
the full update (including FY 2024 and FY 2025) would not be required until 2029.  Staff opted for the 
cost savings of the Plans, excluding those years, in the original scope.   

Findings/Current Activity:  Staff requested a proposal from Plummer for the update to the WCP.  
Attached you will find the proposal.  The update will cost $18,000 and estimated at 4 months for 
completion.  

Financial Implications: 

☒Item is not budgeted:  $18,000

Associated Information: 

• Plummer Letter Agreement_Llano 2026 WCP
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8911 N Capital of TX Hwy, Suite 1350. 
Austin, Texas 78759 
Phone (512) 452-5905 

   plummer.com  
   TBPE Firm No. 13

January 9, 2026 

Josh Becker 
Director of Water & Wastewater Operations 
301 W Main St, 
Llano, TX 78643 

Re: Letter Agreement for Water Conservation Plan Update for the City of Llano 

Dear Mr. Becker: 

The City of Llano (City) has requested the consulting services of Plummer Associates, Inc. (Plummer) for 
a Water Conservation Plan Update for the City of Llano. The following general tasks are included as part 
of this contract and are detailed in Exhibit A Scope of Work:  

• Task 1 - Kick-Off Meeting

• Task 2 - Compile and Analyze Information.

• Task 3 - Water Conservation Plan Review and Update.

• Task 4 - Review Meeting.

• Task 5 - Prepare Updated Plans.

• Task 6 - City Council Meetings.

Compensation 
Compensation for services will be paid by the City on a lump sum basis.  The total allowance for this 
service is not to exceed $18,000 as identified in the scope of work. Additional Services outside of the 
scope of these Basic Services may be requested as an amendment to the contract to be authorized only 
in writing by the City.  

The scope of work is included as Exhibit A. 

If you agree with the items listed in this letter agreement, please sign and return this letter and 
agreement to bbuff@plummer.com as an executed contract.  

APPROVED: 

__________________________________________________________________________ 
Brigit Buff, PE, PMP        Date 
Water Planning Team Leader 
Plummer Associates, Inc. 

mailto:bbuff@plummer.com
bbuff
Text Box
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__________________________________________________________________________ 
Josh Becker         Date 
Director of Water & Wastewater Operations 
City of Llano 
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Exhibit A 

City of Llano 

Water Conservation Plan Update 

Scope of Work 

Background 

Retail public water supply systems are required to develop and update their Water Conservation and 

Drought Contingency Plans every five years. The City of Llano updated its Water Conservation Plan 

(WCP) in May 2024; therefore, the next update is not required until 2029. However, the City is 

considering a water supply contract with the Lower Colorado River Authority (LCRA). As a result, City 

Council members have expressed interest in updating the WCP to gain a clearer understanding of the 

City’s current water supply portfolio by incorporating data through 2025. 

The City of Llano (City) has requested that Plummer prepare an update to the City's Water Conservation 

Plan in compliance with Texas Administrative Code (TAC) Title 30 Part 1 Chapter 288.  

The scope of work for this project is described in the following section. 

Basic Services 

Task 1 - Kick-Off Meeting.     A project kick-off meeting (Microsoft Teams virtual) will be held to review 

the overall project objectives, scope, delivery plan and schedule.   Data and information requirements 

will be reviewed along with the data acquisition and overall project communication plan. 

Task 2 - Compile and Analyze Information.  Plummer will review data and information provided by the 

City that will help in evaluating current and future water demand, water use patterns and trends. This 

information may include historical water usage; projected water demands; water conservation and 

drought contingency plans; historical information related to mandatory and/or voluntary water 

restrictions; historical and projected demographic information; water system audit data; retail customer 

billing data by customer class; and types and extent of existing water conservation and drought 

contingency programs. All data will be provided to Plummer in electronic format, and will be reviewed 

for accuracy prior to delivery to Plummer.  

Task 3 - Water Conservation Plan Review and Update. Based on the review of existing data and the 

current Water Conservation Plan, Plummer will develop recommendations for modifications to the 

existing plan, including updates to the utility profile to be prepared by Plummer. Recommendations for 

revised conservation goals and strategies will be based on Plummer’s professional expertise and 

available industry cost-benefit data. Plummer will also incorporate the LCRA’s requirements on the WCP 

as requested.  

Additional related modifications to drought triggers and water use reduction targets (in light of current 

water supply and operational conditions) that would otherwise be part of an update of the Drought 

Contingency Plan will not be evaluated as part of this project.   
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Task 4 - Review Meeting.  Plummer will prepare for and facilitate a meeting with City staff (virtual) to 

review and discuss recommended changes to each of the plans and to confirm the specific changes to 

each plan. Results from the review meeting will be used to finalize the revised plans. 

Task 5 - Prepare Updated Plans. Based on results of previous tasks, an updated water conservation plan 

will be prepared. Draft copies of the plans will be submitted electronically to the City for review. 

Following receipt of comments, final plans will be prepared and submitted electronically. 

Task 6 - City Council Meetings. Plummer will support the City in presenting the updated plans to City 

Council for adoption, including attendance at the public adoption meeting. Plummer will also support up 

to two additional in-person meetings to assist the City with decisions or concerns related to the LCRA 

firm water contracts. This support will include assistance with the preparation of presentation materials, 

upon request. This task includes in-person attendance by at least one Plummer staff member at up to 

three City Council meetings. 

This task also includes assisting the City with preparation of the application package for submittal to the 

Texas Commission on Environmental Quality (TCEQ) for final approval, as well as to the Regional Water 

Planning Group, contingent upon adoption of the final ordinance by City Council. Assistance with 

responses to TCEQ comments will be provided upon request.

Schedule 

It is anticipated that the Basic Services will be completed within 4 months of Notice to Proceed. 

Compensation 

Compensation for Basic Services will be provided on a lump sum basis for $18,000. Invoices will be 

submitted monthly based on estimated percentage completion of services. 



Agenda Item # G7 

Item/Subject: Discussion and possible action regarding the use and cost of Municipal water by City 
Departments and Programs 

Initiating Department/Presenter: Finley deGraffenried, City Manager 

Recommended Motion:  Discussion and possible action to allocate costs of water to various 
departments and programs. 

Background/History:  Council has previously discussed the use of water by City departments and 
through city athletic programs.  The cost of water has been estimated at $4.53/1,000 gallons and was 
calculated by dividing the cost of treatment by the total gallons treated.  The cost does not include 
Distribution.  Attached is the breakdown of use by customer and meter, and by Fund/Sport.   

Findings/Current Activity:  

Financial Implications:  

Currently cost of water is not billed nor expensed to the customer/sport.  Most of the 

allocation would be within City departments.   

Associated Information: 

• Worksheet
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